MINUTES OF THE MEETING
OF THE BOARD OF THE
MUNICIPAL EMERGENCY SERVICES AUTHROITY
OF LANCASTER COUNTY
May 27, 2026

A public meeting of the Board of the MUNICIPAL EMERGENCY SERVICES AUTHORITY OF
LANCASTER COUNTY (MESA) was held on Wednesday, May 27%, 2026, at 6:00 PM in the
Elizabethtown Borough Council Chambers, 600 South Hanover Street, Elizabethtown,
Pennsylvania, 17022.

The meeting was called to order by Debra Dupler.

Roll Call: Debra Dupler, Carrie Chapman, Jeffrey Hudson, Jeffrey McCloud, Kenton Sweigart and
John Yoder were present; Dave Jones, Saxton & Stump was present. MESA staff present: Wade
Amick, Marc Hershey, Becky Houser. Public attendees: Dale Ressler and Nate Stichler, elected
Marietta Borough Council Member and Jeff Hudson’s replacement on the Board effective in June.

Ms. Dupler opened the meeting for public comment. None were heard.

The Board unanimously approved items A thru E on the consent calendar on a motion made by
Mr. Yoder, seconded by Mr. McCloud.

a. Approval and ratification of the minutes of the April 229, 2026, meeting.

b. Accept and ratify the financial reports for the period of April 2026, subject to audit.
Approve and ratify the payment of all bills & payroll via Bill List 2026-05 in the amount of
$395,072.40 (Operating) and $36,769.28 (Capital).

d. Public Relations Report.

e. Call Reports.

Authority Manager Wade Amick provided a verbal report to the Board. Mr. Amick noted the
following items:

1. EMS week ran from May 17t through May 23", and was well celebrated with lunch
provided, appreciation gift cards and individually planned platoon cookouts. EMS week is
a time to recognize and show appreciation to staff, and for the public to recognize the hard
work and dedication of all EMS providers.

2. MESA staff participated in a Cadaver Lab session offered through the partnership with LGH
Penn Medicine. This experience provided a hands-on continuing education opportunity
and allowed personal learning and interaction with both Penn Medicine ER and Trama
Team members.

3. The MESA Education Institute successfully concluded the 2026 High School EMT Class.
Seven students completed the program, with five of the students scheduled to take the
EMT certification exam in June. The Institute continues in session with the current AEMT
class consisting of 10 students, and 5 students in the on-line EMT class.

4. Overall staffing levels are strong, and staff are performing well. All new hires have
completed orientation and are working in their roles. While there are 4 full-time ALS
positions open, part-time providers have been hired, and seasonal employees have



returned for the summer filling in openings ensuring no gaps in coverage. Applications
continue to be received and interviews are on-going.
5. Operations are going well. No internal or external issues or concerns have been received.

The Board was provided copies of the Assistant Authority Manager report prepared by Marc
Hershey. The report noted the following:

1. Building Project (Elizabethtown): The public lobby renovations were completed May 4.
Office and conference room updates will occur over the summer. Joyland Roofing
completed the roof replacement on the front half of the garage on April 22"%; and
Driveway resealing was completed May 16 & 17,

2. Marc Hershey, John Halbleib and John Shoultz are traveling to MEDIX located in Indiana
on June 30" and July 1% for final inspection of the new ambulance. The ambulance will
then go to our dealer, FESCO, for delivery to MESA in July, with the expectation of being
used in service by August. A current MESA ambulance will be listed for sale on either the
Municibid or on FESCO website in July. A proposal is being drafted by FESCO for a new
ambulance in 2027 and Board discussion at the June meeting.

Authority Solicitor, Dave Jones, Saxton & Stump provided that the Lien Resolution was prepared.
Dave proposed an executive session to discuss a legal matter and real estate matter.

No Penn Medicine Report provided.
Old Business:

2026 Parcel Billing: As of May 22"9, the total received from Diversified Billings is $1,447,578; which
is about 87% of parcel billings for 2026. As a comparison, MESA collected $1,386,202 as of May
31%, 2025. Including Masonic Village, $1,680,793 has been collected, vs. the budget amount of
$1,800,323 which is about 93% of budget. Late notices were mailed April 27t.

2026 Business FTE Billing: FTE letters and self-reporting forms were mailed March 24", Businesses
with more than 3 reported employees or $150,000 or more in payroll received a self-reporting
letter and form. Self-reporting forms and payments are due May 31%, 2026. To date, $67,435 has
been received, which is about 74% of the $91,000 budget.

Building Project (Cloverleaf): The Board discussed the Building Norlanco Project. A concern was
raised regarding the necessity of proposed projects, their associated costs and the future of the
MESA fee on residents. Discussion occurred that planned Mt. Joy Township residential
development will create an increased demand for MESA service, and while there is no written
document that states the number of ambulances per capita, MESA may need to add an
ambulance based on the increased anticipated call volume due to area growth. The ambulance
cannot continue to be parked outside at Norlanco, as it has been for the past 3 years, due to
extreme weather conditions & temperatures. Discussion continued with the importance of
communicating to the public that this building is part of MESA’s commitment to excellence and
the service provided to residents. Historically, call volume does not decrease. One reason is with
the cost of elder care & retirement living those aged 60+ are living at home, increase calls for
slips, trips falls and other emergency services. Added in the discussion was that various locations



were considered in the township, although none offered better location, ease of access and
utilities.

On a motion made by Mr. McCloud, seconded by Ms. Chapman, the Board unanimously approved
John Yoder to request an official proposal from Keystone Purchasing Network (KPN) for a building
construction and land development project. The KPN proposal has no obligation, and working
with KPN simplifies the process by offering established pre-negotiated competitively bid
contracts. This avoids a lengthy bidding process, submitting an RFP and navigating change orders
that come with public bidding and contractors. Lobar is a pre-approved contractor partnered
with KPN.

New Business:

On a motion made by Mr. Yoder and seconded by Mr. McCloud, the board unanimously approved
Resolution 2026-01; Establishment of a Lien. The Lien Resolution formalizes a process on unpaid
assessment fees.

Dave Jones requested to recess the public meeting at 7:12PM and enter an executive session to
discuss a legal matter and a real estate matter.

The meeting resumed regular session at 7:35PM. On a motion made by Mr. Yoder, seconded by
Mr. Hudson the Board unanimously approved the stipulation of judgment in the civil action case
based on the declaratory judgement related to MESA vs. Mount Joy Borough/Columbia
Borough/Rapho Township and West Hempfield Township.

Board Comments:

Thank you to Jeff Hudson, Marietta Borough, for the dedication, hard work and time invested
serving on the MESA Board. Replacing Jeff Hudson is Nathan Stichler, Marietta Borough Council.
Calendar:

The Board is scheduled to meet on Wednesday, June 24th, 2026, beginning at 6:00PM at the
Elizabethtown Borough Office.

A motion was made by Mr. Yoder, seconded by Ms. Chapman to adjourn the meeting at 7:40PM.
All members present voted in favor of the motion.

Respectfully Submitted,

Becky Houser
Recording Secretary



