
 

 

MINUTES OF THE MEETING 
OF THE BOARD OF THE 

MUNICIPAL EMERGENCY SERVICES AUTHROITY 
OF LANCASTER COUNTY 

October 22nd, 2025 
 
A public meeƟng of the Board of the MUNICIPAL EMERGENCY SERVICES AUTHORITY OF 
LANCASTER COUNTY (MESA) was held on Wednesday, October 22nd, 2025, at 6:00 PM in the 
Elizabethtown Borough Council Chambers, 600 South Hanover Street, Elizabethtown, 
Pennsylvania, 17022. 
 
The meeƟng was called to order by Chairperson Debra Dupler.  
 
Roll Call: Debra Dupler, Roger Snyder, JusƟn Risser, Jeffrey Hudson, Jeffrey McCloud and Kenton 
Sweigart were present. Dave Jones, Saxton & Stump, was also present. MESA staff present: Wade 
Amick, Marc Hershey, Becky Houser. 
 
Ms. Dupler opened the meeƟng for public comment. None were heard.  
 
The MESA 2024 Audit Report was Presented by Sean Carl, White Rudy & Company, LLC. The 
posiƟon ending December 31, 2024 was $608,407. Also in 2024, the business transiƟoned from 
NWEMS to MESA, and the recommendaƟon from White Rudy for the move to change accounƟng 
from the accrual basis to the modified cash basis. On a moƟon made by Mr. Snyder, seconded by 
Mr. McCloud, the Board unanimously approved to accept the 2024 Audit Report.  
 
The Board unanimously approved items A thru E on the consent calendar on a moƟon by Mr. 
Snyder, seconded by Mr. Hudson.  All members present voted in favor of the moƟon. 
 

a) Approval and raƟficaƟon of the minutes of the September 24, 2025 meeƟng. 
b) Accept and raƟfy the financial reports for the period of September 2025, subject to 

audit. 
c) Approve and raƟfy the payment of all bills & payroll via Bill List 2025-10 in the amount 

of $455,268.90. 
d) September AcƟvity Report.  
e) Public RelaƟons Report. 

Authority Manager Wade Amick provided a verbal report to the Board.  Mr. Amick noted the 
following items:  
 

1) New Carbon Monoxide (CO2) DetecƟon Meters were installed on BLS bags across all 
ambulances and squads. Former meters were either missing or malfuncƟoning.  CO2 
Meters improve early detecƟon during incidents, by enhancing safety and response 
effecƟveness.  

2) RecruiƟng conƟnues for both ALS and BLS posiƟons.  
3) Annual Employee Performance EvaluaƟons for Staff, Captains and Managers are in 

progress. Results will be used for both merit-based increases and re-educaƟon. 



 

 

4) The iSimulate REALITi Plus LP15 simulator is now in service, offering a realisƟc training tool 
for EMS educaƟon. This simulator replaces the LP15 cardiac monitor by displaying EKG 
strips, blood pressure and pulse oximetry readings.  It also responds to treatments and 
can simulate lung sounds, coughing and vomiƟng. This system will enhance staff educaƟon 
with the ability to create challenging life like scenarios.  

5) Updates to the MESA Policy, Procedure and Guideline manual are ongoing with the 
effecƟve roll out date goal of January 2026.  
 

The Board was provided copies of the Assistant Authority Manager report prepared by Marc 
Hershey.  The report noted the following: 

 
1) The FEMA Grant has been approved.  Staff are in the process of ordering helmets, coats, 

gloves and other necessary PPE and safety equipment to be used when operaƟng on scene 
of vehicle accidents. The total grant project is $38,615 with $35,105 funded by this grant.  

2) New Insurance billing vendor DIGITECH was informed they have been selected as the new 
insurance billing vendor. The agreement has been finalized, and on-boarding has begun. 
Current billing vendor Cornerstone, was provided the required 90-day noƟce staƟng MESA 
will not be renewing the agreement set to expire December 31, 2025.  

3) The Ambulance order and a $35,000 down payment was submiƩed to FESCO. An 
ambulance change order was presented with some addiƟonal and modified items 
considered post contract. On a moƟon made by Mr. Snyder, seconded by Mr. McCloud, 
the Board unanimously approved the change order items.  

4) All Board members responded in agreement by email to landscaping updates and the 
installaƟon of a flag pole. Sinking concrete areas of the front sidewalk were repaired and 
exterior pressure washing is scheduled.  

5) NoƟficaƟon to the Board of stated terms of service: West Donegal, Roger Snyder expires 
1/1/2026; Elizabethtown, Jeff McCloud expires 1/1/2027; MarieƩa, Jeff Hudson expires 
1/1/2028; Conoy, JusƟn Risser expires 1/1/2029; Mt Joy Twp, Deb Dupler expires 
1/1/2029; and East Donegal, Kent Sweigart expires 1/1/2030.  
 

No report provided from Saxton and Stump 
 
No Penn Medicine report was provided 
 
Old Business 
2025 Parcel Billing:  The 2025 parcel billing and collecƟon process has been going well.  The total 
received is $1,492,272; which is about 93% of the Diversified Parcel billings for 2025. As a 
comparison, MESA collected $1,477,493 by October 31st, 2024. Including Masonic Village, 
$1,741,157 has been collected, vs. the budget amount of $1,741,165 which is about 99.999% and 
coming in on budget. Of the outstanding balance, 42% is for 2024 bills, and 58% is for 2025 bills. 
Featherton accounts for 20% of the overall outstanding balance. The second “final” mailing was 
sent the week of September 8th. Parcels with balances in excess of $500 will be recommended a 
property lien and reviewed in November.   
 
2025 FTE Billing:  Businesses with more than 3 employees and $150,000 or more in payroll, were 
mailed a self-reporƟng leƩer and form on April 8th, with an original due date of June 15, 2025.  



 

 

Reminders were sent in July. To date, $89,435 has been collected, which is about (96%), while 
$93,000 was budgeted for 2025.   
 
On a moƟon made by Mr. Snyder, seconded by Mr. Sweigart, the Board unanimously approved to 
adverƟse the 2026 DraŌ Budget for public inspecƟon, and adopt the final budget and fee at the 
November meeƟng.  The Third DraŌ of the 2026 Budget was presented with a fee increase 
recommendaƟon of $2.00 or 2.4% per SDU. This is slightly below the current CPI-U index of 2.65%.  
Other classificaƟons (except business FTE) would also increase by 2.4%.  
 
New Business: 
On a moƟon made by Mr. Snyder, seconded by Mr. Risser, the Board unanimously approved to 
open a separate checking account with Ephrata NaƟonal Bank. This account will hold all monies 
collected from insurance revenue in one account. Ephrata NaƟonal Bank does not offer the Lock 
Box. 
 
On a moƟon made by Mr. Snyder, seconded by Mr. McCloud, the Board unanimously approved to 
sign the Engagement leƩer with White Rudy Company, LLC to conduct the 2025 Audit.  
 
On a moƟon made by Mr. Snyder, seconded by Mr. Hudson, the Board unanimously approved 
move forward with the Land Development proposal of $36,700 from Harbor Engineering on the 
StaƟon building project.  
 
On a moƟon made by Mr. Snyder, seconded by Mr. Sweigart, the Board unanimously agreed to 
cancel the Wednesday, November 12th Board meeƟng.   
 
Deb Dupler suggested MESA promote the organizaƟon beƩer on social media by providing 
current pictures of staff, along with MESA’s involvement and offerings in community events. 
 
Dave Jones suggested the consideraƟon of MESA’s growth, a future plan and the consideraƟon of 
inviƟng other municipaliƟes to join the authority.  
 
AŌer the meeƟng was adjourned, an execuƟve session was held to discuss a legal maƩer.  
 
The Board is scheduled to meet on Wednesday, November 19, 2025 beginning at 6:00PM.  
 
A moƟon was made by Mr. Snyder, seconded by Mr. McCloud to adjourn the meeƟng at 7:24 PM.   
All members present voted in favor of the moƟon. 
 
 
Respecƞully SubmiƩed, 
 
Becky Houser 
Recording Secretary  
 


